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18 Names of Voters Wgt Names of Voters Alpha Names of Voters Beta Names of Voters Gamma Names of Voters Delta

RFP Infrastructure 19 AnnetteDavis Tiger Diane FuzzyRobertGradesAnnetteDavis Tiger Diane FuzzyRobertGradesAnnetteDavis Tiger Diane FuzzyRobertGradesAnnetteDavis Tiger Diane FuzzyRobertsert coGradesAnnetteDavis Tiger Diane FuzzyRobertGrades
RC S 46 58  3 20  BenningLove WoodsSawyerZoeller Duval BenningLove WoodsSawyerZoeller Duval BenningLove WoodsSawyerZoeller Duval BenningLove WoodsSawyerZoeller Duvalere if nec BenningLove WoodsSawyerZoeller Duval
RFP Infrastructure 21 Name = Table 5 0.00 0.00 0.00 0.00 0.00
1 Experience 22 Range 5 4.38 B+ B A B- C 4.06 0.00 0.00 0.00 0.00
1 1 Facilitation 23 Norm 3 4.07 B C B B- A 3.96 0.00 0.00 0.00 0.00
1 1 1 Meaningful examples 24 A 5 3.88 B B B C B 3.81 C C C C C C 3.00 3.21 C+ 3.21 C+ 3.21 C+ 3.27 3.07 C 3.07 C 3.07 C 3.04 2.64 B 2.64 B 2.64 B 3.32
1 1 2 Client references 25 A- 4.67 4.13 A B A B C 4.19 2.14 C- B C- B C- 2.94 2.93 C+ 2.93 C+ 2.93 C+ 3.13 3.36 B 3.36 B 3.36 B 3.68 3.21 A 3.21 C 3.21 A 3.77
1 1 3 Accomplishments 26 B+ 4.33 3.75 b- b- b B B- 3.79 1.36 B B B B B 3.56 3.21 C+ 3.21 C+ 3.21 C+ 3.27 3.21 B 3.21 B 3.21 B 3.61 3.36 A 3.36 C 3.36 A 3.85
1 1 4 Resumes/individual experience 27 B 4 3.13 C C- C C C 2.94 1.86 B C- B C- B 3.14 3.36 B 3.36 B 3.36 B 3.68 3.64 A 3.64 A 3.64 A 4.32 2.93 B 2.93 B 2.93 B 3.46
1 1 5 Implementation Process 28 B- 3.67 3.25 C+ C+ C+ C+ C+ 3.32 1.79 C- D C- D C- 2.21 3.21 B- 3.21 B- 3.21 B- 3.44 3.50 B 3.50 B 3.50 B 3.75 3.50 B 3.50 B 3.50 B 3.75
1 1 6 Methodology 29 C+ 3.33 3.13 C+ C C+ C C+ 3.19 1.64 D B D B D 2.61 3.36 B 3.36 B 3.36 B 3.68 3.64 C 3.64 C 3.64 C 3.32 3.64 B 3.64 B 3.64 B 3.82
1 2 Subject area familiarity 30 C 3 3.79 B- B B- B B- 3.80 0.00 0.00 0.00 0.00
1 2 1 Supply chain 31 C- 2.5 3.75 B- B- B- B B- 3.74 0.93 C C C C C 2.65 2.79 A 2.79 A 2.79 A 3.89 3.93 A 3.93 A 3.93 d 3.96 2.93 C 2.93 C 2.93 C 2.96
1 2 2 G/L Budgeting 32 D 2 4.25 B+ B+ B B+ B+ 4.26 0.79 C C- C C- C 2.46 3.64 B 3.64 B 3.64 B 3.82 3.50 B 3.50 B 3.50 c 3.58 3.21 C 3.21 C 3.21 C 3.11
1 2 3 Human Resource 33 E 1 3.00 C C C C C 3.00 0.79 D B D B D 2.46 3.50 C+ 3.50 C+ 3.50 C+ 3.41 3.79 A 3.79 A 3.79 d 3.89 3.64 B 3.64 B 3.64 B 3.82
1 2 4 Payroll 34 F 0.000001 3.13 C C+ C C+ C 3.13 0.79 B B B B B 3.46 3.36 C+ 3.36 C+ 3.36 C+ 3.34 3.07 B 3.07 B 3.07 c 3.37 3.21 B 3.21 B 3.21 B 3.61
1 2 5 Proj Costing/Billing 35 a 5 4.13 B B A B- B- 4.08 0.79 B C- B C- B 2.96 2.21 C 2.21 C 2.21 C 2.61 3.07 B 3.07 B 3.07 d 3.20 2.36 B 2.36 B 2.36 B 3.18
1 2 6 Decision Support 36 a- 4.67 4.25 b+ B+ b+ B A 4.37 0.79 C B C B C 2.96 3.64 C 3.64 C 3.64 C 3.32 3.64 B 3.64 B 3.64 c 3.65 3.50 A 3.50 A 3.50 A 4.25
1 2 7 Other subj experience 37 b+ 4.33 2.63 C- C- C- C- B 2.77 0.79 D B D B D 2.46 3.50 B 3.50 B 3.50 B 3.75 3.36 C 3.36 C 3.36 d 3.01 3.36 A 3.36 A 3.36 A 4.18
1 2 8 Client size background 38 b 4 2.88 C C B C C 3.15 1.29 E C- E C- E 1.55 3.07 B 3.07 B 3.07 B 3.54 3.79 B 3.79 B 3.79 c 3.73 3.50 B 3.50 B 3.50 B 3.75
1 2 9 Activity based mgmnt experience 39 b- 3.67 2.56 C- C- C- C- C- 2.51 0.71 C A C A C 3.29 1.92 C 1.92 C 1.92 C 2.46 3.64 A 3.64 A 3.64 d 3.82 2.71 C 2.71 C 2.71 C 2.86
2 Cost 40 c+ 3.33 3.25 C+ C+ C+ C+ C+ 3.32 0.00 0.00 0.00 0.00
2 1 Facilitation Costs 41 c 3 3.50 b- b- A b- b- 3.86 0.29 C D C D C 2.21 1.71 A 1.71 A 1.71 A 3.36 2.50 b b b b b 3.75 2.93 B 2.93 B 2.93 B 3.46
2 2 Cost derivatives 42 c- 2.5 2.81 C C C C- C- 2.80 0.33 C D B D D 2.22 1.57 B 1.57 B 1.57 B 2.79 1.50 A 1.50 A 1.50 A 3.25 2.17 A 2.17 A 2.17 A 3.58
2 3 Value Added 43 d 2 3.50 B- B- C+ c+ C 3.42 0.33 C C C C C 2.56 1.93 C 1.93 C 1.93 C 2.46 2.33 A 2.33 A 2.33 A 3.67 2.17 B 2.17 B 2.17 B 3.08
3 Schedule 44 e 1 3.21 C+ C C+ C+ C 3.20 0.00 0.00 0.00 0.00
3 1 Time line 45 f 0.000001 3.50 B- B- B- c+ C+ 3.53 1.50 C C C C C 2.75 2.29 B 2.29 B 2.29 B 3.14 3.21 c 3.21 c 3.21 c 3.11 3.64 A 3.64 A 3.64 A 4.32
3 2 Company involvement 46 ? 2.5 3.79 b- B- B- C+ c+ 3.58 1.92 D C D D E 1.99 2.93 B 2.93 B 2.93 B 3.46 3.07 c 3.07 c 3.07 c 3.04 A B B+ b- C B 4.00

This is the Voting Matrix 
 hierarchical  Criteria Outline. 

It can be collapsed or enlarged using the 
outline controls in the upper left hand corner

These are the Decision Options 
columns, all of which will be 
loaded into the grade columns of 

These are the vote columns 
for the Importance Weights of the vectors. 
                                  
                    And this is the Weight Grades 
                                    Tallied  column 

This column is used when one is 
entering numerical performance unit 
values rather than scores.  A "min" or 
a "max"  or number in a cell in row 20 
means best score is  (1) a  positive 
number or "max" meaning largest data 
value gets the highest score or (2) neg 
number or "min" meaning smallest is 
best.

A grade colum with  "CuCol" (Conv 
unit Col) in cell 20 means
that column's vote data should be 
numeric units instead of scores. 

Here is where numerical  or symbolic 
scores or numerical units are entered 
for each Grade column 


