A V(ma) Simple Voting Matrix Example
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1 Experience 22 438 B+ B B- C 4.06 0.00
1 1 Facilitation 23 4.07 B c B B- A 3.96 0.00 0.00 0.00 0.00
1 1 1 Meaningful examples 24 38 B B B (o} B 381 C (o} (o} C (o} C 300 321 C+ 321 C+ 321 C+ 327 307 C 307 C 307 C 304 264 B 264 B 264 B 332
1 1 2 Client references 25 4.13 A B A B c 419 214 C- B C- B C- 294 293 C+ 293 C+ 293 C+ 313 336 B 3.36 B 3.36 B 368 3.21 A 3.21 c 3.21 A 3.77
1 1 3 Accomplishments 26 375 b- b- b B B- 379 136 B B B B B 356 321 C+ 321 C+ 321 C+ 327 321 B 321 B 321 B 361 33 A 336 C 336 A 38
1 1 4 Resumes/individual experience 27 3.13 c C- c c c 294 186 B C- B C- B 314 3.36 B 3.36 B 3.36 B 368 3.64 A 3.64 A 3.64 A 432 293 B 293 B 2.93 B 3.46
1 1 5 Implementation Process 28 325 C+ C+ C+ C+ C+ 332 179 C- D C- D C- 221 321 B- 321 B- 321 B- 344 35 B 35 B 35 B 375 350 B 350 B 35 B 375
1 1 6 Methodology 29 313 C+ c C+ c C+ 319 164 D B D B D 261 3.36 B 3.36 B 3.36 B 368 3.64 c 3.64 c 3.64 c 332 364 B 3.64 B 3.64 B 3.82
1 2 Subject area familiarity 30 379 B- B B- B B- 3.80 0.00 0.00 0.00 0.00
1 2 1 Supply chain 31 375 B- B- B- B B- 374 093 C c c c c 265 279 A 279 A 279 A 389 3.93 A 3.93 A 3.93 d 396 293 c 2.93 c 293 c 2.96
1 2 2 GIL Budgeting 32 425 B+ B+ B B+ B+ 426 079 C C- C C- C 246 364 B 364 B 364 B 38 350 B 35 B 350 c 358 321 C 321 C 321 C 311
1 2 3 Human Resource 33 3.00 c c c C Cc 3.00 0.79 D B D B D 246 350 C+ 350 C+ 350 C+ 341 379 A 3.79 A 3.79 d 389 3.64 B 3.64 B 3.64 B 3.82
1 2 4 Payroll 34 313 C C+ (o} C+ C 313 079 B B B B B 346 336 C+ 33 C+ 336 C+ 334 307 B 307 B 307 c 337 321 B 321 B 321 B 361
1 2 5 Proj Costing/Billing 35 4.13 B B A B- B- 408 079 B C- B C- B 296 221 c 221 c 221 c 261 3.07 B 3.07 B 3.07 d 320 2.36 B 2.36 B 2.36 B 3.18
1 2 6 Decision Support 36 425 b+ B+ b+ B A 437 079 C B (o} B C 29 364 C 364 C 364 C 332 364 B 364 B 364 c 365 350 A 350 A 350 A 425
1 2 7 Other subj experience 37 263 C- C- C- C- B 277 0.79 D B D B D 246 350 B 3.50 B 3.50 B 375 3.36 c 3.36 c 3.36 d 301 3.36 A 3.36 A 3.36 A 4.18
1 2 8 Client size background 38 288 C (o} B (o} C 315 129 E C- E C- E 155 307 B 307 B 307 B 354 379 B 379 B 379 c 373 350 B 350 B 35 B 375
1 2 9 Activity based mgmnt experience 39 256 C- C- C- C- C- 251 071 C A c A c 329 192 c 1.92 C 1.92 C 246 3.64 A 3.64 A 3.64 d 382 271 c 271 c 271 c 2.86
2 Cost 40 325 C+ C+ C+ C+ C+ 332 0.00 0.00 0.00 0.00
2 1 Facilitation Costs 41 3.50 b- b- A b- b- 386 0.29 c D c D c 221 171 A 171 A 171 A 336 250 b b b b b 375 293 B 2.93 B 2.93 B 3.46
2 2 Cost derivatives 42 281 C (o} (o} C- C- 280 033 C D B D D 22 157 B 157 B 157 B 279 15 A 150 A 150 A 325 217 A 217 A 217 A 358
2 3 Value Added 43 350 B- B- C+ c+ c 342 033 c c Cc C Cc 256 1.93 C 1.93 c 1.93 c 246 2.33 A 2.33 A 2.33 A 367 217 B 217 B 217 B 3.08
3 Schedule 44 321 C+ (o} C+ C+ Cc 320 0.00 0.00 0.00 0.00
3 1 Time line 45 350 B- B- B- c+ C+ 353 150 C c c c c 275 229 B 229 B 229 B 314 321 c 3.21 c 3.21 c 311 364 A 3.64 A 3.64 A 4.32
3 2 Company involvement 46 379 b- B- B- C+ c+ 358 192 D (o} D D E 199 293 B 293 B 293 B 346 307 c 3.07 c 3.07 c 304 A B B+ b- (o} B 4.00



